é,,/// Police & Crime Commissioner for Cleveland

;\\‘P B — Cleveland Police Headquarters
V| COMMISSIONER Ladgate Lane
= FOR CLEVELAND Middlesbrough
’/////‘“\\\A TS8 9EH

Email: pcc@cleveland.pnn.police.uk
Website: http://www.cleveland.pcc.police.uk

Police and Crime Commissioner: Barry Coppinger Tel: 01642 301653
Chief Executive & Monitoring Officer: Simon Dennis BA, Solicitor Tel: 01642 301653
Chief Constable: Mike Veale Tel: 01642 301215

Report of the Police and Crime Commissioner to the Chair and Members
of the Cleveland Police and Crime Panel

Decisions made by the Police and Crime Commissioner for
Cleveland for September to October 2018 and Forward Plan
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Purpose of Report

The purpose of this report is to provide the Cleveland Police and Crime
Panel (PCP) with an update on decisions made by the Police and Crime
Commissioner (PCC) and the Forward Plan.

Background

The Police and Crime Commissioner makes all decisions unless specifically
delegated within the Scheme of Consent/Delegation. All decisions
demonstrate that they are soundly based on relevant information and that
the decision making process is open and transparent.

In addition, a forward plan is included and published on the PCC website
(www.cleveland.pcc.police.uk) which includes items requiring a decision in
the future. This is attached at Appendix 1 of the report.

Each decision made by the PCC is recorded on a decision record form with
supporting background information appended. Once approved it is
published on the PCC website.

Decisions relating to private/confidential matters will be recorded; although,
it may be appropriate that full details are not published.

Decisions of the Police and Crime Commissioner

Decisions made since the last meeting of the Police and Crime Panel are
listed in Appendix 2.


http://www.cleveland.pcc.police.uk/

4.0 Implications

4.1  All necessary decisions consider financial, legal, equality & diversity, human
rights act, sustainability and risk implications within the decision record form
of each decision that the PCC makes.

Barry Coppinger
Police and Crime Commissioner for Cleveland
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& Forward Plan

The forward planner forms part of the PCC’s planning and scrutiny programme. It helps
with the planning, implementation and monitoring his Police and Crime Plan.
Specifically, it includes details showing

e when financial and resource decisions will be taken; including the approval of funds and

grants made by the PCC;
e scrutiny/delivery meeting dates and themes and;
e when key consultation and engagement events will take place.

January Precept Consultation

Meeting with retailers to discuss Divert and get their input

February Decision notices

Budget 2019/20 and Long Term Financial Plan 2019/20 — 2021/22.
Capital Plan and Capital Programme.

Minimum Revenue Provision.

Treasury Management Strategy and Prudential Indicators Report.
Robustness of Estimates and Adequacy of Reserves.

Scrutiny, Delivery and Performance Meeting — 20 February

Cleveland Divert — we have consulted with the public at a range of shopping
centre events to get their views on the new Custody Diversion Scheme. Those
consulted so far have been overwhelmingly in support of giving low level first
time offenders an opportunity of rehabilitation. During February we will be
running a series of consultations with young people on the same subject at
Sixth Form Colleges.

Drivers behind victim satisfaction — a series of focus groups with victims are
being held to ascertain the key drivers behind victim satisfaction. This is to
inform the design of a new victim satisfaction survey. Victims are also being
asked for their feedback on the support they have received through VCAS to
assist in the re-commissioning of the victim referral service. These sessions are
taking place in January and February

Audit Committee — 28 February

March Scrutiny, Delivery and Performance Meeting — 28 March

Finalisation of grant funding arrangements including our Domestic Abuse

funding allocations
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April Working Together Meeting — 3 April

May Audit Committee — 23 May

June

July Audit Committee - 25 July

August

September

October Conference - Understanding Exploitation Across Tees
November Audit Committee — 14 November

December

January 2020
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Summary of Decisions made by the PCC (March to June 2018)

Appendix 2

Full details of all decisions made and supporting documents are available on the PCC’s website.

Reference
Number
2018-108832

2018-108145

2018-113344

2018-113345

2018-117951

2018-113778

2018-118954

2018-118793

2018-118789

Details

Funding for South Tees Youth Offending Service

Funding for Happy Little Sunbeams Day Nursery

Funding for Taste of Africa

Funding - Hemlington Linx

Home Office Violence Against Women and Girls Transformation
Fund (VAWG) - additional funding

Funding - Domestic Abuse Perpetrator Programme

Funding - Redcar Beacons

Funding - Make West View Welcoming Project

Funding Application - Stockton Refugee Week
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Date Approved

18/10/2018
21/11/2018
21/11/2018
21/11/2018
27/11/2018
27/11/2018
07/12/2018
07/12/2018

13/12/2018
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